Standardization Education in
Chinese Companies
—— The practice from Huawei

Li Li, Vice Director, Industry standards
|IEEE-CNIS Standards Education Workshop (2010)
27™ May, 2010, Beijing

www.huawei.com

2

HUAWEI TECHNOLOGIES Co., Ltd. HUAWEI



“Maslow—mode” of Huawei standard
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Basic business—driven: Follow
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The natures of the
communication
network,
Interoperability and
evolution, are the
basic driving forces
for Huawei to follow
standards.

This is the
fundamental level:
for Physiological

surviving.
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Second business—driven: Defense
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TAKING YOU FORWARD

We are under attack!!! Without Essential patents, it’s very difficult
to sale products in overseas markets, especially in US and EU. The

accumulative patent royalty will make us impossible to make
money.

This is the second level: for Safety and belonging.
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Third business—driven: Breakthrough
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To expanding the global market share, only Safety is not enough.
Without Innovative contributions in standards to enhance our
Global Brand, we have to explain to the customers “Who we are”
every time. It’s very hard to do business without a good brand.

This is the third level: for Esteem.
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http://www.itu.int/net/home/index.aspx
http://www.ieee.org/portal/site/iportals
http://www.openmobilealliance.org/

Top business—driven: Share

On the top of the industry, standard means Benefit sharing for the
whole value-chain. Without the capability of expanding new markets
and defining them with standards, a company will never be an
Industrial leader.

This is the top level: for

Self-actualization. Google

Amazon
Demand CMCC  vahoo
NTT Facebook
Ericsson Vodafone gtc.

Cisco Verizon
Intel Huawei etc.
Qualcomm Nokia/NSN
Intel HP ALU
Qualcomm IBM etc.
Broadcom etc.
etc.
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Conclusion

» The right way, or the only way, to do standardization
education in a company, is to find out the necessities

from the battlefield: the market.

»Only when the Boss understand the importance of
standardization, then we can get the budget of

education with right direction.

> Please translate i1t into cash!!!
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Thank you!



